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POLICY COUNCIL MEETING 

                                                         MINUTES      
Tuesday, January 10th 2011 
 
6:00 Attendance (attached) and In Kind sheet signed.  (Updated changes in names, addresses, or phone numbers)  
 

Dinner Provided 

Astrid Hopkins welcomed all Policy Council members, reminded members to sign the attendance and in kind 

sheets 

      
7:00  Jennifer Bantam, Head Start Chairperson Calls meeting to order 

 Lois Butler- Introduced Patricia Luck-. Dawson/Custer CO. NEP Asst. University of Nebraska - Lincoln 

Training/Presentation: Presentation/Training-Patricia Luck-Presentation “My Plate and the food pyramid, with healthy 

food choices”. (Handouts attached) 

 New Business: 

 Approval of the November HS & December HS/EHS mandates reports (health & developmental) 

Motion to accept: Courtney Wilhelm-Gibbon 

Motion Second:    Christine Titkemier-Holdrege 

Motion Carried:    Yes 
Head Start Monthly Report  

November 28, 2011 

Mandates 

45 and 90 day Mandates 

45 day Mandate Categories 

 # of Mandates due  # of mandates 

completed 

# of mandates 

late in the month 

# who needs a  

follow-up 

# of Follow-up  

completed 

Vision 5 381 21 

See Note*** 

52 42 

41 received glasses  

Hearing 0 389 0 Currently 

rescreening  

0 

Children who have tubes were not tested (32)                    (3 ) children have hearing device 

Reasons: (If delinquent): ***Vision exams not completed will receive letters from HS Nurse  

90 day Mandate Categories  

 # of Mandates due 

by  

# of mandates 

completed 

# of mandates 

late in the month 

# who needs a 

follow-up 

# of Follow-up 

completed 

Dental 0 334 0 84 50 

Physical  0 336 0 13 10 

232 children have received lead test with none needing a follow –up  

Reasons: (If delinquent):  
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Head Start Monthly Report  

December 28, 2011 

Mandates 

45 and 90 day Mandates 

45 day Mandate Categories 

 # of Mandates due  # of mandates 

completed 

# of mandates 

late in the month 

# who needs a  

follow-up 

# of Follow-up  

completed 

Vision 6 416 15 

See Note*** 

51 47 

43 received glasses  

Hearing 8 400 2 Currently 

rescreening  

0 

Children who have tubes were not tested (32)                    (3 ) children have hearing device 

17 dropped before vision completed        10 dropped before hearing completed 

Reasons: (If delinquent): ***Vision exams not completed received letters from HS Nurse  

90 day Mandate Categories  

 # of Mandates due 

by  

# of mandates 

completed 

# of mandates 

late in the month 

# who needs a 

follow-up 

# of Follow-up 

completed 

Dental 13 395 23  

See Note*** 

104 69 

Physical  15 410 13 

See Note*** 

15 13 

296 children have received lead test with none needing a follow –up  

23 dropped before dental completed                16 dropped before physical completed 

Reasons: (If delinquent):  *** exams not completed received letters from HS Nurse 

Early Head Start Monthly Report  
November 28, 2011 

Mandates 

45 and 90 day Mandates 

45 day Mandate Categories ( 45 days were due on 10/21) 

47children and 1 pregnant mom enrolled  

46 children received hearing test 1 child dropped before test was completed  

1 child competed vision exam – these are done a 3 years of age  
(1 child dropped before a vision was completed) 

 

Reasons: (If delinquent):    
***Child  does need a  vision exam until age 3 – Unless there is a concern   

90 day Mandate Categories ( 90 day mandates are due on 12/5) 

Well Child Exam  Dental Exams ** see comment below  

37 well Child Exams have been completed  8 dentals were completed  

 

Reasons: (If delinquent):   

***Child  does need a dental exam until age 2 – Unless there is a concern   
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Early Head Start Monthly Report  
 December 28, 2011 

Mandates 

45 and 90 day Mandates 

45 day Mandate Categories  

47children and 1 pregnant mom enrolled  

47 children received hearing test 1 child dropped before test was completed  

2 child competed vision exam – these are done a 3 years of age  
(1 child dropped before a vision was completed) 

** 4 exams are due  

Reasons: (If delinquent):    
***Child  does need a  vision exam until age 3 – Unless there is a concern   

90 day Mandate Categories  

Well Child Exam  Dental Exams ** see comment below  

37 well Child Exams have been completed  

2 dropped before exams completed  

**11 exams are due 

8 dentals were completed  

1 dropped before exam completed 

** 13 exams are due  
 

Reasons: (If delinquent):   

***Child  does need a dental exam until age 2 – Unless there is a concern   

 

 Approval of the November & December EHS/HS monthly reports (enrollment, meals & snacks, attendance) 

Motion to accept: Courtney Wilhelm-Gibbon 

Motion Second:    Jessica Duran-Furnas 

Motion Carried:    Yes 
Head Start Monthly Report 

November 2011 

Enrollment 

Funded Enrollment – 426 children 

Enrollment Income Categories 

(based on the Federal Poverty Income Guidelines) 

 # of enrolled children % of poverty 

0 – 99.9% of Poverty #            400            89.89% 

100% - 129.9% of Poverty #            30 6.74% 

130% over Poverty guidelines #            15       3.37% 

Monthly Enrollment total 426 

*Reports Used:  EOM Enrollment, 10-11 Perspective List, Monthly Report 

Actual Enrollment total 445 

% of children with disabilities 13.93% 

*Report Used: USDA Food Reimbursement Report - Center and Class 

Meals and Snacks  

Breakfasts 3,686 

AM Snacks 2,784 

Lunches 1,679 

PM Snacks 784 

*Report Used: Average Enrolled Attendance: Center Based/Home Based 

Center Based 

Average Daily Attendance %s 

88.88% 

Home based Home Visits 

(Annual – 32 home visits per family) 

Monthly visits (current month) 328 
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Head Start Monthly Report 

December 2011 

Enrollment 

Funded Enrollment – 426 children 

Enrollment Income Categories 

(based on the Federal Poverty Income Guidelines) 

 # of enrolled children % of poverty 

0 – 99.9% of Poverty #          387               90.85% 

100% - 129.9% of Poverty #          24 5.63% 

130% over Poverty guidelines #          15        3.52% 

Monthly Enrollment total 426 

*Reports Used:  EOM Enrollment, 10-11 Perspective Lists, Monthly Report 

Actual Enrollment total 454 

% of children with disabilities 14.98% 

*Report Used: USDA Food Reimbursement Report - Center and Class 

Meals and Snacks 

Breakfasts 2,797 

AM Snacks 2,078 

Lunches 1,296 

PM Snacks 576 

*Report Used: Average Enrolled Attendance: Center Based/Home Based 

Center Based 

Average Daily Attendance %s 

86.26% 

Home based Home Visits 

(Annual – 32 home visits per family) 

Monthly visits (current month) 302 

 

Early Head Start Monthly Report 

November 2011 

Enrollment 

Funded Enrollment – 48 children 

Enrollment Income Categories 

(based on the Federal Poverty Income Guidelines) 

 # of enrolled children % of poverty 

0 – 99.9% of Poverty #          48               100% 

100% - 129.9% of Poverty #           0 0% 

130% over Poverty guidelines #            0        0% 

Monthly Enrollment total 48 

*Reports Used:  EOM Enrollment, 10-11 Perspective List, Monthly Report 

Actual Enrollment total 51 

% of children with disabilities 14% 

*Report Used: USDA Food Reimbursement Report - Center and Class 

Meals and Snacks  

Breakfasts 374 

AM Snacks 0 

Lunches 377 

PM Snacks 380 

*Report Used: Average Enrolled Attendance: Center Based/Home Based 

Center Based 

Average Daily Attendance %s 

85.41% 

Home based Home Visits 

(Annual – 32 home visits per family) 

Monthly visits (current month) 61 
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Early Head Start Monthly Report 

December 2011 

Enrollment 

Funded Enrollment – 48 children 

Enrollment Income Categories 

(based on the Federal Poverty Income Guidelines) 

 # of enrolled children % of poverty 

0 – 99.9% of Poverty #       48                  100% 

100% - 129.9% of Poverty #         0 0% 

130% over Poverty guidelines #         0           0% 

Monthly Enrollment total 48 

*Reports Used:  EOM Enrollment, 10-11 Perspective List, Monthly Report 

Actual Enrollment total 51 

% of children with disabilities 14% 

*Report Used: USDA Food Reimbursement Report - Center and Class 

Meals and Snacks 

Breakfasts 329 

AM Snacks 0 

Lunches 341 

PM Snacks 330 

*Report Used: Average Enrolled Attendance: Center Based/Home Based 

Center Based 

Average Daily Attendance %s 

79.46% 

Home based Home Visits 

(Annual – 32 home visits per family) 

Monthly visits (current month) 52 

 
 Approval of the November EHS/HS Finance Report (including credit card reports) and December EHS/HS Financial Report 

Motion to accept: April Batt-Harlan 

Motion Second:    Jessica Duran-Furnas 

Motion Carried:    Yes 

 Approval of the School Readiness Goals 

Motion to accept:  Contessa Vogt-North Platte 

Motion Second:    Aaron Clark-Minden 

Motion Carried:     Yes 

 Approval of the November PC Minute 

Motion to accept: April Batt-Harlan 

Motion Second:    Gene Gosh -Kearney 

Motion Carried:    Yes 

 Approval of the EHS/HS philosophy, short and long term program goals  

Motion to accept:  Jessica Duran-Furnas 

Motion Second:    Contessa Voght- North Platte 

Motion Carried:    Yes 

Hiring:  
NAME POSITION CENTER EXPERIENCE START DATE 

Jill Eickhoff  Office Manager EHS Kearney 3 yrs experience in 

clerical/office work 
1/11/12 

Jessica Puga Family Educator Buffalo County Bachelors of Science/Social 

Work  Intern for 

Community Action/Spanish 

1/11/12 

Motion to accept:  Jessica Duran-Furnas 

Motion Second:    Joyce Farr-McCook 

Motion Carried:    Yes 

Termination: 

Cook 1/11/12 

Motion to accept:  Aaron Clark-Minden 

Motion Second:    Jessica Duran-Furnas 
Motion Carried:    Yes 
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Lois Butler, EHS/HS Director - State, Regional & National Updates 

Lois reported that the national funding for Head Start and Early Head Start has not yet been finalized due to the 

political status of undefinite decision making in Washington, D.C.  On the state level our National Head Start 

Association state nominations for awards and scholarships, were honored in Grand Island at the Nebraska Head 

Start Association conference in November. Tasia Olson, our Ogallala parent, will be attending the National 

Head Start Association conference in April in Nashville, Tennessee where she will receive recognition as the 1
st
 

runner up for the Parent of the Year award.  Along with her, five Head Start staff that have been with our 

agency for six year, will attend the week-long conference also. They are Lisa Schmidt, Susan Foster, Debbie 

Lawson, Tracey Porter and Lindsie Lybarger.  There are still no dates set for the triennial Head Start Peer 

Review, but we know it will take place sometime this spring.  This monitoring review is an opportunity to 

showcase the great things our Head Start and Early Head Start program does for children and families. 

 

o Future Policy Council meetings: 
March 13

th
 2012 

April 10
th

 2012 
 

(Please be in your seat prior to 6:30 and the meeting at 7:00) 


